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 Introduction 
Trustees 

 
Nancy Armstrong 
Town of Leamington, Pelee Island 
 
Connie Buckler 
Town of Lakeshore, Town of Tecumseh  
 
Julie Burgess 
Town of Essex, Town of Kingsville 
 
Sarah Cipkar 
Windsor Wards 3, 4 and 10 
 
Cathy Cooke 
Windsor Wards 5, 6, 7 and 8 
 
Gale Hatfield – Chairperson of the Board 
Windsor Wards 5, 6, 7 and 8 
 
Ron Le Clair 
Town of Amherstburg, Town of LaSalle 
 
Kim McKinley 
Windsor Wards 1, 2 and 9 
 
Christie Nelson – Vice-Chairperson of the Board 
Windsor Wards 3, 4 and 10 
 
Linda Qin 
Windsor Wards 1, 2 and 9 
 
Sarim Muhammed 
Student Trustee - City 
 
Colin Pyne 
Student Trustee - County  

Trustees are members of 
the school board. They 
provide an important link 
between local communities 
and the school board, 
bringing the issues and 
concerns of their 
constituents to board 
discussions and decision 
making. Trustees are 
elected every four years 
during municipal elections. 
Under the law, only the 
elected board has the 
power to make decisions. 
Trustees do not have 
individual authority, but do 
have an important role to 
play as members of the 
board, including: 

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Board Profile 

                                                                             
                
 54 Elementary Schools    2,247  FTE Teachers 
 14 Secondary Schools       828   FTE Educational Support Staff 
 1 Newcomer Centre 287  FTE School Support Staff  
 2 Language Assessment Centres 128  FTE Para Professional Staff 
 2 Administrative Buildings          293  FTE Facility Services Staff 
 1 Media Arts Centre          98  FTE Board Administration Staff 
  
 
 
 
 
 
 
 
 
Represent 9 Municipalities: 
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Budget Consultation 
The Greater Essex County District School Board (GECDSB) community was invited to participate 
in an online survey between February 12 and March 1 inclusive.  This is the fourth year in which 



 



 

2024-2025 APPROVED BUDGET - JUNE 2024 9 
 

Program / Initiative Priority 
#1 

Priority 
#2 

Priority 
#3 #

3
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Summary of Changes in the 2024-25 Core Education 
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III. Special Education Fund (SEF):   

The Special Education Fund supports positive outcomes for students with special education 
needs. This funding is for the additional costs of the programs, services and/or equipment 
these students may require.  

 
IV. School Facilities Fund (SFF):   

The School Facilities Fund supports operating (including cleaning and utilities), maintaining, 
renovating and renewing school buildings. It also provides additional support for students in 
rural and northern communities. 

 
V. Student Transportation Fund (STF): 

The Student Transportation Fund supports the transportation of students between home and 
school.   

 
VI. School Board Administration Fund (SBAF):   

The School Board Administration Fund supports governance and administration costs for the 
operation of the school board, including its board offices and facilities, as well as for parent 
engagement activities. 
 

Below is an overview of the six (6) pillars and twenty-eight (28) allocations. 
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Fund Allocations 

III. SPECIAL EDUCATION FUND 
(SEF) 

14. SEF – Per Pupil Allocation 
15. Differentiated Needs Allocation 
16. Complex Supports Allocation 
17. Specialized Equipment Allocation 

IV. SCHOOL FACILITIES FUND 
(SFF) 

18. School Operations Allocation 
19. School Renewal Allocation 
20. Rural and Northern Education Allocation 

V. STUDENT 
TRANSPORTATION 
FUND (STF) 

21. Transportation Services Allocation 
22. School Bus Rider Safety Training Allocation 
23. Transportation to Provincial or 

Demonstration Schools Allocation 
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The following chart illustrates the flow of funding: 
 
 

 
 
 
The Core Education Funding is intended to: 

 Operate in a fair and non-discriminatory manner across all four school board systems 
(English-
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Census Data Updates 
In 2024–25, the Ministry will begin a five-year phase-in for 2021 Statistics Canada census data to 
help ensure that education funding better reflects and supports the on-the-ground needs of school 
boards. The five-year phase-in is designed to allow school boards time to adjust cost structures 
and to align with the availability of census data from Statistics Canada for implementation of future 
updates.  The Ministry is providing one-time funding to ensure that no school board is negatively 
affected by the net impacts of the census-related data updates and formula adjustments in the 
first year.  Census data will impact the following areas: 

 ESL/ELD Diversity in English Language Learners (DELL) amount within the CSF – 
ESL/ELD component of the Language Classroom Staffing Allocation; 

 The CSF – Remote and Rural component of the Local Circumstances Staffing Allocation; 
 The CSF – Demographic Needs component of the Supplementary Staffing Allocation. 

 
Student Transportation Funding Formula 

 Based on enrolment for the 2023-24 school year, routing simulations were conducted to 
determine the optimal number of routes, daily distance and time needed for a school board 
based on Common Reference Standards. 

 Funding benchmarks have been updated for buses, public transit, local priorities and 
operations, and rider safety training. 

 New benchmarks have been introduced for distinct funding for contracted special purpose 
vehicles and contracted taxis. 

 Excluding the Recruitment & Retention bonus amount from transition component, and the 
addition of top-up amount under Local Priorities and Operations, each school board will 
receive at least a 3 per cent increase in funding in the Student Transportation Fund for 
2024–25 compared to the Student Transportation Grant in 2023–24. 

  
Transfer of Professional Assessments Funding into Core Ed 
Funding for professional assessments is moving from what was previously known as the Priorities 
and Partnerships Fund (“PPF”)
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Specialized Equipment Funding Approach 
The Specialized Equipment Allocation (SEA) of the Special Education Fund is replacing the 
Special Equipment Amount to better meet the changing needs of students, reduce administrative 
burden and increase flexibility in how school boards utilize Specialized Equipment Allocation 
funds to meet local needs.  Beginning in 2024-25, Specialized Equipment Allocation funding will 
be allocated to school boards through the following two components: 

 A formula component (base and per-pupil amounts) for any equipment type, technology-
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 Financial Overview 
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Clause 231(1) of the Education Act does not authorize a board to have an in-year deficit in a fiscal 
year unless: 

 A regulation is made authorizing the board to have an in-year deficit; or 

 The Minister of Education approves the deficit in accordance with the regulations. 
 
A board is authorized to have an in-year deficit if the following conditions are satisfied: 

 The board has submitted to the Minister, in respect of the applicable fiscal year, an In-
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Accumulated Surplus Continuity 
Accumulated surplus is the aggregate of the Board’s operating surplus and deficits over the life 
of the Board.  A surplus is realized when operating revenues exceed operating expenses.  
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Enrolment projections are completed in the spring 
based on known registrations at that time.  Any late 
or delayed registrations may not be captured in the 
projected enrolment. 
 
The following chart highlights the enrolment over 
the past 5 years.  Note that 2023-24 figures 
represent enrolment adjusted in the fall as part of 
the Revised Estimates submission.  There was a 
126 ADE increase from 2023-24 budget to 2023-
24 Revised Estimates primarily due to late 
registrations. 
 
Panel 2020/21 2021/22 2022/23 2023/24 2024/25 
Elementary 24,712 24,467 24,955 24,779 24,077 

Secondary 11,244 11,498 11,570 11,541 11,607 
Total 35,955 35,965 36,524 36,320 35,684 

 
In addition to delayed registrations, the decrease in elementary enrolment is 
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Budgeting for Strategic Priorities 
 
Strategic alignment of resources to district goals is paramount in ensuring funding is spent 
advancing the best interest of all stakeholders.  The strategic priorities of the board are considered 
throughout the entire budget process.  Budgeting for strategic priorities is reviewed in detail 
through the budget memo. This section provides a preface of additional and continued 
investments in 2024-25 as it directly relates to the Board’s strategic priorities of supporting student 
success and well-being. 
 
Student Success and Well-Being: 
The Board remains committed to the work in the areas of justice, inclusion, equity and diversity 
(JIED) by ensuring that all schools and facilities are safe spaces to learn and work.  The Board 

continues its work on the Dismantling Anti-Black Racism Strategy, 
which identifies five priorities which the Board will conscientiously 

and rapidly implement to address the inequities experienced by 
Black students, staff and their families.  In 2024-25, the Board 

will begin the third year of a five year implementation 
timeframe.  The Dismantling Anti-Black Racism Strategy may 
be found on the Board’s website or through the link below: 

 
https://www.publicboard.ca/en/family-and-community-

support/dismantling-anti-black-racism-strategy.aspx 
 
 
To support JIED, the 2024-25 budget includes the following investments: 
 
Description 2024-25 

Projected 
Budget 

Staffing  

https://www.publicboard.ca/en/family-and-community-support/dismantling-anti-black-racism-strategy.aspx
https://www.publicboard.ca/en/family-and-community-support/dismantling-anti-black-racism-strategy.aspx
https://www.publicboard.ca/en/family-and-community-support/dismantling-anti-black-racism-strategy.aspx
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Another important element to JIED is the Board’s commitment to Indigenous Education.  The 
2024-25 budget reflects enveloped funding to support Indigenous Education of $1,863,668 to be 
used as follows: 
 
Description 2024-25 

Projected 
Budget 

Salaries and benefits $1,526,495 
Professional development, supplies and services 337,173 
Total $1,863,668 

 
The 2024-25 budget for Indigenous Education includes the following staffing supports: 

• Student Support Workers (6.5 FTE); 
• Land-based Support Worker (1.0 FTE); 
• Indigenous Lead / Consultant (1.0 FTE); 
• Academic Support Teachers  (2.0 FTE); 
• Elementary Coaches (2.0 FTE); 
• Secondary Coach (1.0 FTE); and 
• Indigenous Graduation Coard (1.0 FTE). 

 
Through the enveloped Mental Health and Wellness allocation, the 2024-25 budget includes the 
following continued investments 

• Well-Being Teachers (1.0 FTE); 
• Social Workers (16.0 FTE); 
• Psychologists (8.5 FTE); 
• Applied Behaviour Analyst (ABA) Fi
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Demonstrating Ethical Stewardship: 
 
The 2024-25 budget is aligned with the Board’s strategic priority of demonstrating ethical 
stewardship in the following ways: 
 

• Phased implementation of the Climate Action Plan, 
focusing on the use of the Board’s resources in an 
environmentally sustainable manner. 

• Budgeting for staffing resources to align with the needs 
of students and to meet class size requirements. 

• Responsible procurement activities that support the best 
value to the Board and considers environmental 
sustainability. 

• Designing new school construct
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 Revenues 
Summary of Projected Revenues 
As outlined in section 1, 
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Revenue 

 

4-
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Learning Resources Fund (LRF) 
• Similar to the CSF, the salary benchmarks in the Per Pupil Allocation have 

increased 1.25% for Teacher Librarians and Classroom Consultants and $1 
per hour for Professional/Paraprofessional Supports representing a labour 
provision for outstanding negotiations.  The increase in funding for the updated 
benchmarks approximates $0.3 million and is offset by a corresponding 
increase in salary expenses. 

• A decrease in enrolment contributes to a reduction in the Per Pupil Allocation 
of approximately $0.3 million. 

• The Benefit Trust Component of the LRF, which provides funding for Employee 
Health Life Trusts benefits, has increased by $0.1 million for Elementary 
Teachers and Education Workers to reflect the negotiated increases for the 
2024–25 school year as part of their 2022-26 central t
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• The Professional Assessment Component of $0.2 million is included in the SEF 
in 2024-25.  This funding previously flowed through the former PPF (now 
renamed Responsive Education Programs).  The funding is for conducting 
professional assessments (e.g., speech and language, psycho-educational) to 
help reduce wait times. It also addresses learning recovery following COVID-
19-related learning disruptions. 

• The Special Incidence Portion (SIP) component supports students with 
extraordinarily high needs who require more than two full-time staff to address 
their health and/or safety needs, and those of others at their school.  Similar to 
2023-24, funding for the SIP component is based on an interim formula and 
provides the Board with $0.1 million of additional funding. 

• The Specialized Equipment Allocation (SEA) Per Pupil Amount benchmark has 
increased from $39.461 to $50.100 per ADE, and base funding has increased 
resulting in a funding increase of $0.6 million. 

• Other benchmark funding increases account for $0.1 million of additional 
revenue year over year in the SEF. 

• Despite the funding increases in the area of Special Education, funding is 
insufficient to cover the total costs of the Board’s program models.  The Special 
Education deficit will be reviewed in a later section. 

 
School Facilities Fund (SFF) 

• The ministry has provided a 2% update to the non-
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Description of Other Grants and Special Program 
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Experiential Professional Learning for Guidance Teacher-Counsellors – This is a 
continuation of funding to coordinate and provide experiential professional learning opportunities 
for all guidance teacher-counsellors to develop an enhanced understanding of the skilled trades 
and apprenticeship pathway and the benefits of the skilled trades as a career. The professional 
learning activities should be experiential in nature, a minimum of a half-day throughout the school 
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One-time Realignment & Mitigation Funds 
In 2023-24, the Ministry provided the Board with $729,000 of time-limited funding intended to 
mitigate the impacts of the reduction within the Indigenous Education Grant and $313,000 of Safe 
and Clean Schools Supplement related to COVID-19 measures which have ended.  These 
amounts do not continue for 2024-25. 
 
In 2024-25, the Ministry is releasing into revenue opening carry forward and previously enveloped 
balances for SEA Formula Based Funding, Applied Behaviour Analysist (ABA) Training Funding, 
After School Skills Development (ASSD) Funding and Targeted Student Supports Funding.  A 
total of $3.0 million of previous year carry forward funding will be recognized as revenue in the 
2024-25 school year.  Therefore, $3.0 million of revenue will not continue to 2025-26. 
 
Debt Service Costs – This funding which has increased by $0.7 million, primarily pays for the 
interest on short-term 
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 Expenses 
Summary of Expenses (EFIS Format): 
 
 
Categories 

2024-25 
Preliminary 

Budget 

2023-24  
Original 
Budget 

 
Increase / 

(Decrease) 
INSTRUCTIONAL    
Classroom Teachers $243,685,170 $248,151,880 ($4,466,710) 
Supply Staff 14,634,000 13,432,000 1,202,000 
Educational Assistants 22,470,610 22,179,447 291,163 
Early Childhood Educators 9,227,201 10,017,146 (789,945) 
Textbooks and Supplies  15,670,052 16,575,072 (905,020) 
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Categories 

2024-25 
Preliminary
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A decrease of 44.8 FTE teachers (decrease of 35.0 FTE elementary and decrease of 9.8 FTE 
secondary) is attributable to a decline in enrolment and meeting class size requirements.  The 
decrease of 44.8 FTE represents an approximate $4.3 million decrease in teacher salaries 
compared to the prior year. 
 
Grid placement or teacher experience (i.e. average salary), excluding grid increases, is lower 
compared to the prior year resulting in a decrease of $0.5 million. 
 
Included in the budget are 17.0 FTE teachers supported by the Supports for 
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The Board’s Attendance Support Program continues to manage this expense. .  
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A detailed overview of Textbooks and Supplies is shown in the table below: 
 
 
Textbooks and Supplies – by category 

2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Accessibility for Ontarians with Disabilities Act, 
2005 (AODA) 

$6,000 $6,000  -    

Agency Schools 27,000  30,000  (3,000) 
Barriers to Co-op Education - Transportation 15,000 12,600 2,400 
Board Initiatives - International Baccalaureate 
(IB) 

200,000 225,000 (25,000) 
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Textbooks and Supplies – by category 

2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Science and Technology Support 5,000  10,000  (5,000) 
Secondary Senior Mathematics 10,000 15,000 (5,000) 
Radio Licenses - Schools 40,000 40,000 - 
Security Fees - Schools - 5,000 (5,000) 
Special Education 1,225,425 1,232,425 (7,000) 
Special Funding Requests and Emerging Issues 30,000 30,000 - 
Student Leadership - 5,000 (5,000) 
Student Support 109,434 231,023 (121,589) 
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Professional Development: 
 

 
Professional Development 

2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Funded by CEF: 25 
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Principals and Vice-Principals: 
 

 
Principals and Vice-Principals: 

2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Funded by CEF:    
Salaries and Wages $13,548,564 $13,817,978 ($269,414) 
Emplo2 Tc 0W9e



 

2024-
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Continuing Education: 
 

 
Continuing Education: 

2024-25 
Preliminary 

Budget 

2023-24 
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The Salaries and Wages line funded by CEF includes an increase of 1.0 FTE Trainer that is 
reclassified from Facility Services and a decrease of 1.0 FTE Supervisory Officer (i.e. 
Superintendent of Math) as this position was not filled and the work will be completed by the 
existing complement of Superintendents.  Increases have been budgeted to reflect ratified 
Collective Agreements for CUPE (i.e. 
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Salaries and Wages: 
There is a budgeted increase in salaries of $0.4 million representing: 

• An increase of 1.0 FTE Custodian for Beacon Heights Public School. 
• Increase for new collectively bargained pay rates. 
• A reclassification of 1.0 FTE Trainer to Human Resources (Board Administration and 

Governance). 
• A decrease of 1.0 FTE Preventative Maintenance to align to actual staffing. 

 
This line includes a budget of $1.1 million ($1.1 million in 2023-24) for casual custodian  
replacement costs. 
 
Benefits: 
Benefits have increased by approximately $0.3 million due to increased EHLT and statutory 
benefit rates. 
 
Utilities (included in Supplies and Services) 
An increase in utilities expenses of $0.8 million is included in the budget to account for a number 
of factors influencing rate increases such as the carbon tax, price volatility due to global events 
(e.g. war in Ukraine) and the refurbishment of nuclear power plants.  A weather contingency of 
$450,000 included in previous years’ budgets was eliminated to help offset the increase in utilities.   
 
Energy efficiency initiatives, such as Eco Schools, continue to function at a high level in the 
schools to achieve additional savings.  New initiatives associated with the Climate Action Plan 
and energy efficiencies in new school construction and renovations will be phased in, starting in 
2024-25 to mitigate future increases. 
 
Supplies & Services (excl. Utilities): 
The cost of maintenance continues to increase due to inflation.  As vendor contracts expire and 
are retendered under the procurement process, price volatility continues to be experienced
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Interest Charges of Capital: 
In this line item, $4.9 million ($5.6 million in 2023-24) relates to interest paid on the following which 
is fully funded by the Ministry: 
 
This amount represents interest expense fully funded by the Ministry on supported debt including: 

 Good Places to Learn (GPL). 

 New Pupil Places (NPP) funded projects including Begley, Essex Public, Lakeshore 
Discovery and Talbot Trail schools. 

 



 

2024-2025 5
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Amortization 

2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Instruction $2,788,051 $3,401,755 ($631,236) 
Administration 1,083,701 1,035,501 48,200 
Pupil Accommodation 25,909,857 24,079,353 1,830,504 
Other 9,822 1,061 8,761 
SUBTOTAL 29,791,431 28,517,670 1,273,761 
Asset Retirement Obligation (ARO) 922,204 739,899 182,305 
TOTAL $30,713,635 $29,257,569 $1,456,066 

 
Amortization – Classroom is a Public Sector Accounting Standards Board (PSAB) required 
expense and relates to the amortization of classroom computers and other minor tangible capital 
assets. 
 
Amortization – Board Administration & Governance is a PSAB required expense and relates to 
the amortization of the Administrative Building. 
 
Amortization – Pupil Accommodation is a PSAB required expense and relates to the amortization 
of the school buildings as well as other capitalized expenses from renewal and school 
construction projects. 
 
Amortization - Asset Retirement Obligation (ARO) is a PSAB adjustment 
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Description of Expense Categories 
Classroom Teachers, Library and Guidance and Department Heads: 
Includes the cost of all classroom teacher salary and employee benefits.  This includes teachers 
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Coordinators and Consultants: 
Includes the salary and employee benefits, professional development and auto reimbursement 
costs of curriculum development and program support. 
 
Continuing Education: 
Includes the salary and employee benefits, supplies and services expenses relating to the delivery 
of continuing education, summer school and international languages programs (non-day school 
programs). 
 
Administration:  
Governance expenses include honorarium, travel and professional development as well as 
trustee association fees.  Board Administration includes all costs, not specifically mentioned 
above, related to trustees, including secretarial support to trustees.  Board Administration also 
includes the salary, employee benefits, supply and service costs of the entire Administration 
Building related to the Director and all Supervisory Officers, all General Administration and 
Business Administration including finance, budget, audit, payroll, purchasing corporate planning, 
public relations special education, program and other administrative services.  Board 
Administration also includes all expenses relating to human resource management including 
staffing, benefits, contract negotiations as well as the costs of administrative information 
technology including general support to school secretaries and principals.  Board Administration 
includes the cost of all liability insurance and interest expense, legal and audit fees.  Board 
Administration also includes travel, conferences, professional development and association fees 
for Board Administration staff. 
 
Transportation: 
Includes expenses related to transportation that are not included under Instruction (such as field 
trips) and includes transportation of pupils from home to school, from school to school, board and 
lodging and weekly transportation such as Pelee Island pupils and transportation of pupils to 
Ontario schools for deaf and blind. 
 
Pupil Accommodation: 
Pupil Accommodation includes all expenses related to the daily operation of instructional buildings 
and sites such as custodial services, security services, building systems, building and grounds 
maintenance, utilities, property and related liability insurance.  This also includes all expenses 
related to the periodic work performed to maintain instructional buildings and sites in a good state 
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Other (including Non-Operating Expenses and 55 School Board Trust): 
Includes the cost of principal and interest on debenture payments for capital debt outstanding at 
the time of amalgamation which had not yet been permanently financed (debentured).  Other non-
operating expense include the cost of miscellaneous claims and settlements, should they occur. 
 

 Staffing 
Staff Complement 
 
Staffing is the largest expenditure of the Board, representing 80% of total operating expenses.  
The Board’s total projected salary and benefits expense for 2024-25 is estimated at $411 million, 
including a provision for contract wage increases.  Ensuring that class size requirements are met, 
as stipulated by the Education Act, is an important factor in managing this expense item.  Overall 
the staff complement has decreased by 41.4 FTE compared to prior year’s budget as detailed in 
the following table. 
 
Staff 2024-25 2023-24 Change  
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Elementary Teachers: 
The teaching complement is tied to enrolment and maximum class size requirements.   
There are no changes to the funded or regulated class size averages for the elementary panel.  
The decrease of 35.2 
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Consultants:  
An incremental f
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Support for Students Fund (SSF) Positions 
The Supports for Students Fund (SSF), also known as Investment in System Priorities provides 
flexible funding to school boards to support the learning needs of students. The SSF is continuing 
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 Special Education 
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Description 2024-25 
Preliminary 

Budget 

2023-24 
Original 
Budget 

Increase / 
(Decrease) 

Labour Provision 4,264,515 2,305,859 1,958,656 
TOTAL EXPENSES 77,294,602 77,751,254 (456,652) 
IN-YEAR DEFICIT ($10,104,897) ($12,662,204) $2,557,307 

 

Special Education Deficit – 5 Year History 
 
Below is a summary of the historical trends of the past five fiscal years of Special Education 
funding and expenses. 
 
Year Revenue Expenses Surplus / (Deficit) 
2020-21 (Actual) $56,896,062 $61,365,626 ($4,469,564) 
2021-22 (Actual) 60,271,059 64,028,382 (3,757,323) 
2022-23 (Actual) 62,230,323 70,416,459 (8,186,136) 
2023-24 (Revised Budget) 64,525,079 77,875,888 (13,350,809) 
2024-25 (Budget) $67,189,705 $77,294,602 ($10,104,897) 

 

Special Education – Pupil Enrolment  
The table below provides a historical summary of Special Education pupil enrolment for the past 
five years. 
 
Year Pupil Enrolment 
2020-21 (Actual) 4,568 
2021-22 (Actual) 5,523 
2022-23 (Actual) 5,652 
2023-24 (Actual) 5,678 
2024-25 (Projected) 5,943 
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Special Education – Staffing Complement 
 
Below, by type of employee, is the increase in the Special Education staff complement from the 
2023-24 budget to the draft 2024-25 budget. 
 

Staff 

Staffing 
Sept. 1, 

2024 

Staffing 
Sept. 1, 

2023 

FTE 
Increase 

(Decrease) 
Support Staff:      
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 Transportation 
Grants 
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New and enhanced reporting requirements will be required to provide the Ministry with greater 
insight into how school boards are using certain components, such as the School Bus Driver 
component, Spare Capacity component, and the Public Transit amount. Additional information 
pertaining to these enhanced reporting requirements will be shared by the Ministry at a later date. 
 
Updates to the student transportation funding formula in 2024-25 include: 
 

1) Results of 2024–25 routing simulation: Based on enrolment for the 2023-24 school year, 
routing simulations were conducted to determine the optimal number of routes, daily 
distance and time needed for a school board based on Common Reference Standards.   

2) Updates to existing benchmarks: Funding benchmarks have been updated for buses, 
public transit, local priorities and operations, and rider safety training.   

3) Establishing new benchmarks: New benchmarks have been introduced for distinct funding 
for contracted special purpose vehicles and contracted taxis.   

4) Excluding Recruitment & Retention bonus amount from transition component, and addition 
of top-up amount under Local Priorities and Operations to ensure that each school board 
receives at least a 3 per cent increase in funding in the Student Transportation Fund for 
2024–25 compared to the Student Transportation Grant in 2023–24. 

 
Based on the new model set forth by the Ministry and the updates for 2024-25, the Board will 
receive $0.6 million more funding in this area.  Despite the increase in funding, the Board is still 
projecting a student transportation funding deficit due to the rising costs of fuel and bus operators’ 
services. 
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Expenses 
The budget reflects the Board’s proportionate share (based on ridership) of the Transportation 
Consortium’s expenses.  Transportation expenses are budgeted to increase by $2.6 million. 
 

2024-25 Transportation Deficit – Summary 
 
Below is a summary outlining the 2024-25 Student Transportation Deficit: 
 
Description Amount 
STUDENT TRANSPORTATION FUND (STF)  
Bus – Vehicle Amount $6,184,030 
Bus – Fuel Amount 2,282,185 
Bus – Driver Amount 5,418,182 
Spare Capacity Component 453,900 
Retention/Recruitment Component 602,072 
Public Transit Component 192,780 
Local Priorities and Operations Component 1,601,677 
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proportion to the renewal needs assessed for these facilities during the 2019 assessments by the 
Ministry Condition Assessment Program. 
 
School boards are required to direct 70% of SCI funds to address major building components (i.e. 
foundations, roofs, windows) and systems (i.e. HVAC and plumbing).  The remaining 30% of SCI 
funding can continue to address the above listed building components or, alternatively, building 
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In-Year Deficit Elimination Plan (IYDEP) 
Given the board is in a deficit position exceeding 1% of its operation allocation, an IYDEP will be 
required, outlining the actions the Board will take to address its cost structures.  Trustees’ approval 
of the IYDEP is required prior to submission to the Ministry.  The IYDEP requires the approval 
from the Minister of Education. 
 

 
 


