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�; Capital – Aging infrastructure may result in significant unforeseen expenditures.  
Significant renewal needs exist across the Board’s facilities, totaling $515 million, of which 
$57 million is identified as urgent and $1
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1.6 Budget Consultation 
 
The Greater Essex County District School Board (GECDSB) community was invited to participate 
in an online survey between February 24 and March 31 inclusive.  This is the third year in which 
a public budget survey was made available.  In total, 1,206 responses were received, representing 
an increase of 49% (2021-22 - 810 responses).  Open-ended questions provided more detailed 
responses and additional feedback to Administration. 

 
The survey was promoted on the Board’s website, Edsby, social media platforms (Facebook, 
Instagram, Twitter), at Public Board meetings and through a media release.  The survey was 
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the total number of responses (1,206) as individuals could be part of mu
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The system funding is made up of 3 grants as follows: 
 

Grant Amount (in billions) 
Pupil Foundation $11.845 
School Foundation 1.637 
Supplemental  13.234 
     Total $27.084 

 
Pupil Foundation grant: 
The Pupil Foundation grant represents 44% of the GSN funding.  The Pupil Foundation grant 
funds elements of a classroom education that are required and generally common to all students.  
Examples include classroom staffing, educational assistants, library services, guidance services, 
classroom supplies, classroom computers and student technological devices.  School board 
allocations are based on the average daily enrolment (“ADE”), measured in October and March 
of each school year.  
  
Significant changes to the Pupil Foundation grant for 2023-24 include: 

o Differentiated Funding for On-Line Learning – The funded average credit load will be 7.5 
credits per pupil, split between online learning (0.225) and in-person learning (7.275).  This 
funding change assumes that 22.5% of secondary students will take one on-line course in 
2023-24 and where the class size average will be 30:1. 
 

o Name Change of “Broadband Network Operations” – The funding component is being 
renamed to “Broadband Continuous Improvement”.  There are no funding changes to this 
component in 2023-24. 

 
Student Foundation grant: 
The Student Foundation grant provides school-based funding for in-school administration and 
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�x Student Transportation Grant – A new funding framework is being introduced in 2023-24, 
to promote transparency, equity and reliability of student transportation.  A common set of 
reference standards has been set by the province to ensure consistency of transportation 
across Ontario.  The common reference standards apply to all school boards to determine 
need and funding benchmarks have been established for costs of operating school buses 
(vehicle component, fuel component and driver component).  The new funding formula 
has transitional support to ensure that no boards see a funding reduction while adjusting 
their routing and operational requirements.  Other items to note in the new funding 
framework include: 
 

o Wage rate benchmark for drivers has been established at $23 per hour plus 13% 
for statutory benefits. 

o Fuel benchmark has increased from $0.936 per litre to $1.50 per litre. 
o Distance eligibility threshold for JK/SK students set at 0.8 kilometres from the 

primary address to the designated school. 
 

�x School Board Administration and Governance Grant – a new funding allocation for 
External Audit Capacity has been provided 
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 Financial Overview  

2.1 Projected Surplus / (Deficit) 
A summary of the Board’s 2023-24 operating budget, with a comparison to the 2022-23 original 
budget is presented below. 

 2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

 
Increase / 
(Decrease) 

Revenues     
GSN Funding 451,365,507 442,042,680 9,322,827 
Other Revenues 26,312,552 22,430,952 3,881,600 
Amortization of Deferred Capital Contributions 27,514,809 25,721,123 1,793,686 
Total Operating Revenues  505,192,868 490,194,755 14,998,113 
Expenses     
Salaries and Benefits 398,817,620 387,871,534 10,946,086 
Other 81,305,864 72,023,191 9,282,673 
Amortization Expense 29,257,569 26,719,870 2,537,699 
Total Operating Expenses  509,381,053 486,614,595 22,766,458 
Operating Surplus (Deficit)  (4,188,1
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�; The amount of the in-year deficit is less than or equal to the lesser of 1% of the Board’s 
operating revenue for the applicable fiscal year, or the Board’s accumulated surplus in the 
preceding fiscal year. 

 
For 2023-24, the maximum allowable deficit, representing 1% of the Board’s operating revenue 
is $4,464,344. 
 
To reduce school board and ministry administrative burden and simplify the calculation of in-year 
deficit for different purposes, O. Reg. 488/10 Determination of Boards' Surpluses and Deficits will 
be amended to exempt the following three adjustments from the calculation of in-year deficit for 
balanced budget compliance purposes: 

�x The amortization of accumulated surplus set aside to offset the amortization of unfunded 
employee future benefits. 

�x The amortization of accumulated surplus set aside to offset the amortization expense of 
committed capital spending funded by school boards’ accumulated surplus (for projects 
on or before August 31, 2019). 

�x The amortization of accumulated surplus set aside to offset the difference between sinking 
fund interest earned and the amortization expense of the assets supported by the sinking 
fund debentures. 

 
As a result of these changes, GECDSB is no longer required to include the amortization of 
$947,994 ($947,994 for 2022-23) to the committed capital projects surplus, which is comprised of 
LaSalle Public School, Better Schools Energy Retrofit, Campbell Public School and Administrative 
Building capital expenditures.   
 
Public Sector Accounting Board (PSAB) related adjustments for compliance represent the 
amortization of the Liability for Retirement Benefits.  This is a new PSAB accounting standard 



 

2023-2024 APPROVED 
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Enrolment projections are 
completed in the spring based on 
known registrations at that time.  
Any late or delayed registrations 
may not be captured in the 
projected enrolment. 
 
 
The following chart highlights the 
enrolment over the past 5 years: 

 

Panel 2019/20 



 

https://www.p4ype/Link/Type/Anno2lic//www.p4652g12 2267 67 6543 3618 6544 3665 6545 370]n/fam6514 2356 6515 2398 6516 2429 651O2366n538191O2366
https://www.publicboard.ca/en/family-and-community-support/dismantling-anti-black-racism-strategy.aspx
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Student Mental Health: 
 
The Ministry has maintained its investment in Mental Health and Well-Being for the 2023-24 
school year.  The 2023-24 budget includes the following continued investments: 
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Engaging Communities: 
Investments to support the strategic priority of engaging 
communities includes the following: 

�x Continuous improvements in social media and website 
presence. 

�x A new Board website was launched in 2021-
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School Facility Operations and Renewal 
This funding reflects a 2% cost update for the non-staff portion of the benchmark 
for operating costs to assist boards in managing commodity prices.  Wage 
benchmarks have been updated to reflect negotiated contracts.  Also, enrolment 
increases impact funding where applicable in this area.  Overall, these changes 
result in a $1.5 million increase in the School Operations Allocation. 

 
Declining Enrolment Adjustment 

The Declining Enrolment Adjustment (DEA) provides school boards with 
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Fund 2023-24 2022-23  
Ontario Youth Apprenticeship Program (OYAP) 275,031 275,031  
Graduation Coach Program for Black Students 226,404 226,404  
School Generated Funds 10,000,000

 



 

2023-2024 
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staff related to current and emerging health and safety issues. In past years, this has included 
supports connected to cannabis use, vaping, gaming, and nutrition.  
 
Keeping Students in School  – This funding supports select school boards to examine their 
discipline practices, with the goal of addressing discipline disproportionality. This pilot project has 
been designed to develop promising practices with a focus on identifying structural inequities 
related to discipline in schools, including suspensions and expulsions.  The board by board 
funding allocations have not yet been announced for 2023-24. 
 
Learn and Work Bursary – The Learn and Work Bursary Program provides a bursary to 
vulnerable and underserved students in 18 school boards who are enrolled in a cooperative 
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Special Education Additional Qualification Subsidy – Funding to support educators’ 
participation in approved Schedule C and Schedule D Special Education Additional Qualification 
(AQ) courses such as “D-Special Education Specialist”. 
 
Staffing to Support De -Streaming and Transition �  This funding is a continuation of funding to 
support the implementation of de-streamed Grade 9.   
 
Summer Learning Special Education Needs  – Ministry funding to deliver transition programs 
and additional staffing during the summer for students with special education needs. 
 
Tutoring Supports  – Time-
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3.4 Description of Grants for Student Needs Revenue 

 
Pupil Foundation Grant – This funding is a per-pupil allocation that supports the elements of a 
classroom education that are required by, and generally common to, all students. 

 
School Foundation Grant  – This funding provides school-based funding for in-school 
administration, leadership and related costs, targeted library staff for elementary schools and 
parent engagement. 
 
Special Education Grant  –  This grant provides additional funding to school boards to support 
students who need special education programs, services and/or equipment. 
 
Languages Grant  –  This funding supports the additional costs related to language instruction, 
including French as a Second Language and English as a Second Language. 
 
Geographic Circumstances Grant  – This funding recognizes the additional costs of operating 
smaller schools that are isolated and costs that are associated with the geography of school 
communities and school boards, including school board size and school dispersion. 
 
Learning Opportunities Grant  – This funding provides support for a range of programs to help 
students facing barriers to success, including supports for de-streaming as well as learning 
recovery programs. 
 
Continuing Education and Other Programs Grant  – The grant supports a variety of pupils and 
learning opportunities, primarily outside the regular day-school program, including summer school, 
adult education, international and Indigenous language programs and other programs to support 
student achievement and address learning gaps. 
 
Cost Adjustment and Teacher Qualifications and Experience Grant  – This grant provides 
funding for a variety of items including compensation related funding adjustments for teachers 
and other staff, as well as for professional development for teachers.  It includes the New Teacher 
Induction Program (“NTIP”) Grant which is designed to support the growth and professional 
development of new teachers in the system. 
 
Student Transportation Grant  – The grant provides school boards with funding to transport 
students to and from home and school, including students with special needs. 
 
School Board Administration and Governance Grant  – This grant provides funding for 
administration and governance costs such as operating school board offices and central facilities, 
school board-based staff and expenses, including supervisory officers and their administrative 
support. 
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School Facility Operations and Renewal Grant –   This grant addresses the costs of operating 
school facilities (heating, lighting, maintaining, and cleaning) as well as the costs of repairing and 
renovating schools.   
 
Declining Enrolment Adjustment Grant  – This funding provides school boards with transitional 
support, recognizing that it takes time for school boards .6 (s)-2a]/BBox [70.t
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4.2 2023-24 Budgeted Expenses by Category 
**Note:  The following tables are presented in a format that corresponds to the Quarterly Expense 
Reports provided to Trustees, differentiating GSN grants from PPF and other grants.  These 
tables will not tie directly to Section 4.1 but, in aggregate, agree to the EFIS schedules. 
 
Teachers : 
 

 

Teachers 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

Salaries 221,503,809 222,396,847 (890,038) 

Benefits 31,905,774 30,406,789 1,498,985 

Amortization of Employee Future Benefits 
(Compliance Adjustments) 

- 2,260,799 (2,260,799) 

Total  253,409,583 255,064,435 (1,654,852) 
 
Budgeted expenses are based on legislation.  Consistent with the prior year, the salary grids are 
aligned for Elementary Teachers’ Federation of Ontario (ETFO) and Ontario Secondary School 
Teachers’ Federation (OSSTF). 
 
Collective agreements expired on August 31, 2022.  The Ministry has included a funding provision 
of 1.5% increase to salary benchmarks.  Also, it is assumed that teachers are eligible for grid 
movement on September 1, 2023, consistent with the current agreements.  In 2022-23, expected 
grid increases were included in the Teacher Salary budget.  For 2023-24, the provision for grid 
increases has been included in a separate line in ‘other expenses’ (“Provision for Contingencies”).  
There is a $3.3 million reclassification from the teacher salary expense to other expenses.  Grid 
placement or teacher experience (i.e. average salary), excluding grid increases is lower compared 
to the prior year resulting in a decrease of $2.1 million. 
 
A
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Teacher Assistants, Professionals and Other 
Support Staff 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

FEES AND CONTRACT SERVICES   

-



 

2023-2024 APPROVED BUDGET - JUNE 2023 37 

 

Textbooks and Supplies 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

Leadership Development 20,000 20,000 - 

LOG 



 

2023-2024
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School Support – The total school support budget has increased by $168,000 due to the following:   

�x An increase of $78,000 has been budgeted for additional special education supplies (IEP 
software) and special education equipment, to offset additional enveloped funding. 

�x $26,000 has been reclassified to the mileage line. 
�x Specialist High Skills Major (SHSM) expenses have been increased by $207,000 to match 

GSN funding.  New in 2023-24, the portion of SHSM previously funded by a PPF has been 
moved into the GSN. 

�x Experiential Learning program and RNEF 
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Non-Classroom Expenses:  
 

 

Non-Classroom Expenses 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

PRINCIPALS AND VICE PRINCIPALS     

Salaries 13,829,778 13,211,416 618,362 

Benefits 1,694,991 1,651,951 43,040 

Travel and Professional Development 182,615 182,475 140 

Amortization of Employee Future Benefits 
(Compliance Adjustment) 

- 507,908 (507,908) 

(507,908)
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School Secretaries:  
An increase in salaries is due to benchmark increases and placement of secretaries on their 
respective collective agreement grids.  Benefits have increased relative to the increase in salaries.  
There are no proposed changes to staffing in this area. 
 
Consistent with the prior year, an amount of $40,000 is included in the budget to replace 
secretarial/clerical workstations.  An Evergreen Replacement for administrative computers is 
included in the School Secretaries’ budget line in the amount of $150,000 (which includes 
principals and vice-principals); this amount was reduced to align with actual spending experience 
in this area. 
 
An adjustment is no longer required for Employee Future Benefits (retirement gratuities) as 2022-
23 was the final year of amortization. 
 
Teacher Consultants : 
This envelope includes Program and Special Education consultants, including the Principal of 
Special Education Programs & Services.  It also includes the related clerical staff and an 
Administrative Assistant. 
 
The reduction in salaries and benefits relates to six (6) FTE Consultants that have been 
reclassified to the Teachers line (Academic Support Teachers, Graduation and Library Coach and 
Newcomer Teachers) to align with the Ministry prescribed classification of staffing.   
 
In addition, the Well-Being Special Assignment Teacher has been reclassified from Social 
Workers to this line and one (1) FTE Special Assignment Teacher for the Specialist High Skills 
Major program has been added to the budget using enveloped funding. 
 
The fees and contract services amount of $40,000 has been reinstated.  It was removed in the 
prior year as a one-time mitigation reduction to help offset the additional salary and benefits costs. 
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Board Administration and Governance:  

 

Board Administration and Governance 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
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�x One (1) IT position has been reclassified to this line from the Professional and Other 
Educational Support Staff line. 

�x Increase for new collectively bargained pay rates. 

�x Changes/increases in grid placement. 

Benefits have decreased by $40,000 pertaining to retirement benefit expenses to reflect actual 
experience. 
 
The Ontario Public School Boards Association (OPSBA) fee of $68,000 ($68,000 in 2022-23) is 
included in the budget.   
 
Under the School Boards Collective Bargaining Act (SBCBA), trustees’ associations are the 
statutory central employer bargaining agents for school boards in central negotiations with 
teachers’ federations and education worker unions.  In recognition of this role the Ministry has 
provided $58,700 ($58,100 in 2022-23) of funding through the School Board Administration and 
Governance Grant to pay for costs related to staffing positions for central negotiations, as well as 
travel and accommodation and other SBCBA related responsibilities, including additional 
operating expenses, actuarial services, legal serves and translation.  An amount equal to the 
funding has been budgeted as an expense and included in Supplies. 
 
For compliance purposes, an adjustment to record the amortization of the Employee Future 
Benefits (EFB) obligation (retirement benefits) is required and results in a $592,000 expense in 
2023-24 ($665,000 in 2022-23).  An adjustment is no longer required for the retirement gratuities 
portion of Employee Future Benefits as 2022-23 was the final year of amortization. 
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School Facility  Operations:  
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Benefits: 
Benefits have increased by approximately $24,000 due to increased statutory benefit rates net of 
decreases in retirement benefit expenses. 

 
Utilities: 
An increase in utilities expenses of $244,000 is included in the budget to account for increased 
rates and usage.  A 15% increase in gas and a 5% increase in water is included in the budget.  
Energy efficiency initiatives, such as EcoSchools, continue to function at a high level in the 
schools to achieve additional savings.  New initiatives associated with the Climate Action Plan 
and energy efficiencies in new school construction and renovations will be phased in, starting in 
2023-24 to mitigate future increases. 
 
A weather contingency has been included in the 2023-24 budget totaling $450,000 ($550,000 in 
2022-23) to address the volatility of utilities prices and snow related events (removal and salting). 
 
Supplies & Equipment: 
An increase of $588,000 is included in the budget which primarily relates to the increased cost of 
snow removal, based on newly tendered pricing contracts. 
 
For 2023-24, the Ministry is providing a 2% cost update for the non-staff portion of the benchmark 
for operating costs to assist boards in managing commodity prices. (i.e. electricity, natural gas, 
facility insurance, and other costs).  Inflation rates currently exceed this additional funding.  
 
Temporary Accommodations: 
In 2010-11 the Ministry introduced an allocation 
to address the estimated annual cost of 
temporary accommodation.  This approach 
continues in 2023-24 resulting in funding in the 
amount of $258,000 ($139,000 in 2022-22).  
This funding may be used for portable moves, 
leases, and purchases as well as for lease costs 
for permanent instructional space.  Consistent 
with the prior year, portable purchases 
expenses have been budgeted in the capital 
budget to directly offset the funding provided.  
The current allocation is insufficient 
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loan termination penalties are too costly.  In accordance with PSAB, the principal payment is a 
balance sheet (cash flow) item and is not included in the operating budget as an expense.  
Debenture interest is budgeted to be $58,000 less than the prior year. 
 
Amortization of Employee Future Benefits: 
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Amortization:  

 

 

Amortization 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

Classroom 3,401,755 4,032,991 (631,236) 

Board Administration and Governance 1,035,501 774,780 260,721 

Pupil Accommodation 24,079,353 21,907,553 2,171,800 

Other 1,061 4,546 (3,485) 

SUBTOTAL 28,517,670 26,719,870 1,797,800 

Asset Retirement Obligation (ARO) 739,899 - 739,899 

TOTAL 29,257,569 26,719,870 2,537,699 

 
Amortization – Classroom is a Public Sector Accounting Standards Board (PSAB) required 
expense and relates to the amortization of classroom computers and other minor tangible capital 
assets. 
 
Amortization – Board Administration & Governance is a PSAB required expense and relates to 
the amortization of the Administrative Building. 
 
Amortization – Pupil Accommodation is a PSAB required expense and relates to the amortization 
of the school buildings as well as other capitalized expenses from renewal and school 
construction projects. 
 
Amortization - Asset Retirement Obligation (ARO) is a new PSAB adjustment effective for the 
2022-23 fiscal year.  The expense has no impact for Ministry compliance purposes.   
 
Each year the Board reviews its estimates of remaining service life (RSL) of tangible capital assets 
by examining significant betterments and additions.  Changes in RSLs may impact the calculation 
of amortization.  Any change in amortization expense is offset by a corresponding change in 
funding (Deferred Capital Contributions).  A $1.8 million increase in amortization expense is 
budgeted for 2023-24 and is offset by an increase in funding. 

  

Is the term used for the expensing, charging or writing off of the cost of a 

tangible asset (i.e.  buildings, roofs, furniture and equipment, etc.).  It is also 

referred to as “depreciation”.  The purpose is to reflect the reduction in the 

book value of the asset due to usage and/or obsolescence.  
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Debt Charges (Interest Expense)  
 

 

Debt Charges 

2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

Interest Expense 5,552,495 5,854,801 (302,306) 

 
This amount represents interest expense fully funded by the Ministry on supported debt including: 

�; Good Places to Learn (GPL). 

�; New Pupil Places (NPP) funded projects including Begley, Essex Public, Lakeshore 
Discovery and Talbot Trail schools. 

�; Prohibitive to Repair (PT
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4.3 Other 
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�; The OMERS rate remains unchanged from the current rate. 

�; Child leave top-up benefit payments (less E.I. payments collected by the employee) 
totaling $1,143,500 is consistent with the prior year. 

�; A parental top-up for two weeks where applicable; almost all this cost is related to teaching 
staff. 

 
Effective January 1, 2023, OMERS eligibility is being extended to all non-full time 
(occasional/casual/part-time) workers hired on or after January 1, 2023.  Non-full time employees 
of the Board hired after January 1, 2023 will have an option to voluntarily enroll in OMERS.  
Currently, employees would have to achieve permanent status or a minimum number of hours 
before meeting eligibility requirements.  This presents an additional cost to the Board depending 
on how many employees choose to enroll.  A provision approximating $100,000 has been 
established throughout the benefit budgets for the Board’s share of this cost. 
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4.4 Description of Expense Categories 
Teachers: 
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Teacher Consultants: 
Includes the salary and employee benefits, professional development and auto reimbursement 
costs of curriculum development and program support. 
 
Board Administration and Governance / Trustees: 
Governance expenses include honorarium, travel and professional development as well as 
trustee association fees.  Board Administration includes all costs, not specifically mentioned 
above, related to trustees, including secretarial support to trustees.  Board Administration also 
includes the salary, employee benefits, supply and service costs of the entire Administration 
Building related to the Director and all Supervisory Officers, all General Administration and 
Business Administration including finance, budget, audit, payroll, purchasing corporate planning, 
public relations special education, program and other administrative services.  Board 
Administration also includes all expenses relating to human resource management including 
staffing, benefits, contract negotiations as well as the costs of administrative information 
technology including general support to school secretaries and principals.  Board Administration 
includes the cost of all liability insurance and interest expense, legal and audit fees.  Board 
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Other Non-Operating Expenses and 55 School Board Trust: 
Includes the cost of principal and interest on debenture payments for capital debt outstanding at 
the time of amalgamation which had no yet been permanently financed (debentured).  Other non-
operating expense include the cost of miscellaneous claims and settlements, should they occur. 
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 Staffing 
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There are no changes to the funded or regulated class size averages for the elementary panel.  
The increase of 39.5.0 FTE elementary teachers primarily relates to the increase in elementary 
enrolment and meeting class size requirements. 
 
Secondary Teachers: 
The 2023-24 budget accounts for a slight increase in secondary teachers of 6.7 FTE.  This is 
primarily due to the increase in special education teachers (STEPS and LST). 
 
Early Childhood Educators (ECEs): 
Early Childhood Educators (ECEs) – An increase of 11.0 FTE is budgeted as a result of the 
increase in FDK enrolment and meeting class size requirements; FDK class sizes of 16 students 
or more require an ECE. 

 
Educational Assistants: 
Educational Assistants (EAs) – An increase of 47.0 FTE is budgeted.  Of these positions, 2.0 FTE 
are funded by Jordan’s Principle (Government of Canada).  During the 2022-23 school year, 32.0 
FTE EAs were added at Revised Estimates to meet student needs and are included in the 2023-
24 budget.   
 
For 2023-24, six (6) new GAINS classrooms are scheduled to open at the following schools: 
Marlborough Public School, Queen Elizabeth Public School, Sandwich West Public School, Frank 
W Begley Public School, Eastview Public School, and J A McWilliam Public School.  Also, four 
(4) new STEPS classrooms at Belle River District High School, Walkerville Collegiate Institute, 
Vincent Massey Secondary School and Tecumseh Vista Secondary are opening in 2023-24.  The 
number of students with needs and the complexity of those with needs continues to increase 
despite a declining enrolment. 
 
Professional and Other Educational Support Staff: 
The increase of 2.0 FTE represents the following: 

�x Developmental Service Workers (DSWs) – An increase of twelve (12) FTE DSWs to 
support the new GAINS and STEPS programs. 

�x Support Workers for the Deaf and Hard of Hearing (SWDHH) – A decrease of four (4) 
FTE; these positions are staffed to meet individual student needs. 

�x Social Workers – The Well-Being Special Assignment Teacher (SAT) has been 
reclassified from Social Workers to Consultants representing a decrease of one (1) FTE 
in this line.  Also, a decrease of one (1) FTE Social Worker is due to attrition. 

�x School Support Technicians and School IT Support – Four (4) Information Technology 
positions have been eliminated from the budget.  These positions provided support during 
the pandemic and were funded by COVID Recovery grants that have been discontinued.  
They also provided support for remote learning which has been discontinued.  One (1) 
FTE has been reclassified from this line to Board Administration and Governance. 

�x Change Your Future Advisors (CYFA) – An increase of one (1) FTE is included in the 
budget to adjust actual staffing levels (i.e. budget adjustment). 
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Consultants:  
Six (6) FTE Consultants have been reclassified to the Teachers line (Academic Support Teachers, 
Graduation and Library Coach and Newcomer Teachers) to align with the Ministry prescribed 
classification of staffing.  The Well-Being Special Assignment Teacher has been reclassified from 
Social Workers to this line and one (1) FTE Special Assignment Teacher for the Specialist High 
Skills Major program has been added to the budget using enveloped funding. 
 
Vice-Principals (VP): 
An additional Secondary VP has been budgeted at Honourable W.C. Kennedy Collegiate and an 
additional 0.5 FTE Elementary VP is budgeted due to enrolment increases budget to budget. 
 
Facility Services:  
An increase of 6.5 FTE represents: 

�x An increase of 6.5 FTE Custodians have been budgeted due to increases in square 
footage and enrolment increases at Walkerville Secondary School, Ford City Public 
School, James L Dunn Public School, Princess Elizabeth Public School, Colchester North 
Public School, Glenwood Public School and Eastview Horizon Public School. 

�x A Facilities Clerk has been added to the budget to assist with the significant increase in 
capital projects (i.e. school builds, renovations, additions, etc.).  This increase is offset by 
a decrease of one (1) FTE Skilled Trades position due to attrition. 
 

Board Administration and Governance: 



 

2023-2024 APPROVED BUDGET - 
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Description 2023-24 
Preliminary 

Budget 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

TOTAL EXPENSES 75,445,395 71,905,352 3,540,043 

IN-YEAR SURPLUS / (DEFICPENSES
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6.3 Special Education – Staffing Complement 
 
Below, by type of employee, is the increase in the Special Education staff complement from the 
2022-23 budget to the proposed 2023-24 budget. 
 

 
Staff   

Staffing  
Sept. 1, 2023 

Staffing  
Sept. 1, 2022 

FTE Increase 
(Decrease)  

Support Staff:        

Education Assistant (EA) 398.50 353.50
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6.4 Special Education Programs 
 
The Board offers a range of special education programs and services, supported by staff who 
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 Transportation 

7.1 Grants 
In January 2020, the Ministry launched a review of student transportation, which aims to achieve 
a more equitable and needs-based student transportation system.  Starting in the 2023–24 school 
year, the ministry is implementing a new Student Transportation Grant funding framework that is 
transparent, equitable, and focused on reliability.  The new Transportation Services Allocation is 
based on needs derived from 
provincially set Common 
Reference Standards criteria 
to encourage consistency and 
improve equitable access to 
student transportation 
services across Ontario. More 
specifically, it includes: 

�x A set of criteria (i.e., 
Common Reference 
Standards) that are 
applied to all school 
boards to determine 
need (i.e., optimal 
number of vehicles) for funding purposes 

�x Funding benchmark rates to reflect costs of operating school buses through several 
components: 

o Vehicle component to reflect annualized capital, operating, and licensing costs 
o Fuel component based on travel distance and market price of fuel 
o Driver component based on travel time, with provision for 30 minutes per day for 

non-driving duties, and an hourly wage benchmark of $23 plus 13% for statutory 
benefits, along with an annual amount for recruitment/retention bonus and for 
driver training 

o Funding to support the use of public transit for student transportation 
o Funding for local priorities to support local decisions based on unique 

circumstances and needs 
o Transition support to ensure that no school board sees a funding reduction as a 

result of the new funding formula (i.e., no funding reduction compared to 2022-23 
school year allocation). The transition support will be updated annually to reflect 
changes in enrolment, new routing results, and changes to benchmarks. 

 
The Fuel Benchmark Rate is updated from $0.936 per litre for the southern school boards and 
$0.957 per litre for the northern school boards to $1.50 per litre for all school boards to recognize 
the recent trends in the market price of fuel. Furthermore, the fuel escalator/de-escalator 
mechanism continues to be provided through the Fuel Price Adjustment category of the new 
allocation to support school boards with the fluctuating cost of fuel.  The ministry will be introducing 
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enhanced reporting requirements under the new Student Transportation Grant. These reporting 
requirements will provide the ministry with greater insight into how school boards are using certain 
components, such as the School Bus Driver component, Spare Capacity component, and the 
Public Transit amount. Additional information pertaining to these enhanced reporting 
requirements will be shared by the Ministry at a later date. 
 
Based on the new model set forth by the Ministry, the Board will receive $2.0 million more funding 
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 Capital Budget  

8.1 Summary of Capital Budget: 
 
Below is a summary of the projected 2023-24 Capital Budget, which is fully funded by Ministry of 
Education grants: 

 

Description 2023-24 
Projection 

2022-23 
Original 
Budget 

Increase / 
(Decrease) 

Capital Projects – Renewal 5,120,260 5,486,610 (366,350) 

Capital Priorities – Major Capital Programs (New 

Kingsville K-12, new North Shore FI, Northwood PS addition, Legacy 
Oak Trail PS addition, Queen Elizabeth PS addition, new Lakeshore 
PS) 

44,266,506 32,270676 11,995,830 

Full Day Kindergarten 300,000 1,280,072 (980,072) 

EarlyON Child and Family Centre 550,000 622,798 (72,798) 

Child Care (including retrofitting school spaces) 5,470,969 3,048,200 2,422,769 

Temporary Accommodations (portables) 257,694 139,106 118,588 

Minor Capital 2,011,544 2,057,061 (45,517) 

School Condition Improvement 20,372,809 24,826,954 (4,454,145) 

COVID-19 Resilience Infrastructure Stream - 2,100,000 (2,100,000) 

Short Term Interest on Capital 2,018,103 217,585 1,800,518 

  TOTAL CAPITAL BUDGET 80,367,885 72,049,062 8,318,823 
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8.2 Capital Funding Descriptions 
Capital Priorities – Major Programs (including land): 
This represents the construction costs budgeted to be 
incurred related to the New Kingsville K-12, new 
North Shore FI PS, Northwood PS addition, Legacy 
Oak Trail PS addition, Queen Elizabeth PS addition 
and new Lakeshore PS. 
 
Full Day Kindergarten (FDK): 
The Ministry has approved FDK funding for the new 
Kingsville K-12 and the New North Shore FI PS. 

 
Early Years Capital (EarlyON and Child Care): 
Child care and new EarlyON funding is being used for 
a new Kingsville K-12, Queen Elizabeth PS, new 

North Shore FI PS and Eastview Horizon PS. 
 



 

2023-2024 
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9.2 In-Year Deficit Elimination Plan 
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