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https://www.youtube.com/watch?app=desktop&v=-ekPKiL6CTI
https://www.youtube.com/watch?app=desktop&v=jBuFiw1-xyo
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:KLOH�ZRUOG�HYHQWV�H[SDQGHG�RXU�DZDUHQHVV��JHQHUDOO\��RI�WKH�
GHSWK�DQG�FRQVHTXHQFHV�RI�DQWL�%ODFN�UDFLVP��ZH�ZHUH
DOHUWHG�WR�GHILFLHQFLHV�LQ�RXU�RZQ�HIIRUWV�WR�DGGUHVV�WKLV
V\VWHPLFDOO\��

:H�UHDOL]HG�WKDW�WKHUH�LV�PXFK�PRUH�ZH�FDQ�GR�WR�UHGXFH�
QHJDWLYH�LPSDFWV�RQ�VWDII�DQG�VWXGHQWV›�ZHOO�EHLQJ�DQG
LPSURYH�WKHLU�DELOLW\�WR�OHDUQ�DQG�ZRUN�LQ�D�VDIH�VSDFH��IUHH�RI�
GLVFULPLQDWLRQ�

'XULQJ�WKLV�\HDU�ZH�UHDFKHG�RXW�WR�LQGLYLGXDOV�DQG�JURXSV�IURP�
WKH�%ODFN�FRPPXQLW\��RXU�VWDII�DQG�SHRSOH�ZLWK�OLYHG
H[SHULHQFH�WR�KHOS�XV��0HHWLQJV�ZHUH�KHOG�WR�JDWKHU�LQSXW�DQG
GHWHUPLQH�QHHGV��6WHSV�ZHUH�LQLWLDWHG�WR�FUHDWH�DQ�(TXLW\
$FWLRQ�3ODQ�DQG�ZH�FUHDWHG�D�%ODFN�6WDII�(TXLW\�$OOLDQFH�

$V�ZHOO��ZH�FRQWLQXHG�ZRUN�IROORZLQJ�WKURXJK�RQ�D�0LQLVWU\�RI
(GXFDWLRQ�GLUHFWLYH�WR�HOLPLQDWH�VWUHDPLQJ�WKDW�KDV�KDG�VXFK�D
QHJDWLYH�HIIHFW�RQ�WKH�HGXFDWLRQ�DQG�IXWXUH�VXFFHVV�RI
VWXGHQWV�ZKR�H[SHULHQFH�PDUJLQDOL]DWLRQ�LQ�RXU�VFKRROV�

:H�DFWLYHO\�VRXJKW�PRUH�LQSXW�WR�LQIRUP�WKH�SURFHVV�RI
GHYHORSLQJ�RXU�SODQV�WR�HQKDQFH�RXU�SROLFLHV�DQG�SUDFWLFHV�DV
D�ERDUG��3URIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�ZDV�HQKDQFHG
ZLWK�QHZ�UHVRXUFHV��OHVVRQ�SODQV�DQG�DFWLYLWLHV�IRFXVLQJ�RQ
DQWL�%ODFN�UDFLVP��$�JURXS�RI�WXWRUV�ZDV�DOVR�KLUHG�WR�ZRUN
GLUHFWO\�ZLWK�VWXGHQWV�LQ�*UDGHV������

�K�·�»�w�{�›�·���.�{�g�w�{��±�ˆ�‰�ª
(DUOLHU�LQ�WKH�\HDU�6WXGHQW�7UXVWHHV�$UDEHOOD�6RDYH�DQG�,VDEHO�8QJHU
FRQGXFWHG�D�VWXGHQW�VXUYH\��ZKLFK�IRXQG�WKHLU�WRSLFV�ZHUH��
DQWL�UDFLVP�HGXFDWLRQ��HQYLURQPHQWDO�VXVWDLQDELOLW\�DQG�PHQWDO�KHDOWK
DQG�ZHOO�EHLQJ��

5HJDUGOHVV�RI�WKH�REVWDFOHV�WKH\�IDFHG��RXU�VWXGHQW�OHDGHUV�ZHUH�
DEOH�WR�RUJDQL]H�DQG�H[HFXWH�WKHLU�DQQXDO�6WXGHQW�/HDGHUVKLS�
&RQIHUHQFH��,W�ZDV�VWULFWO\�DQ�RQ�OLQH�HYHQW�WKDW�KDG�RQH�
DGYDQWDJH�RYHU�WKH�XVXDO�LQ�SHUVRQ�JDWKHULQJ�

7KH�FRQIHUHQFH�LV�XVXDOO\�OLPLWHG�WR�����VWXGHQWV�EXW�E\�XVLQJ�
0LFURVRIW�7HDPV��KXQGUHGV�PRUH�KDG�DFFHVV�WR�WKLV�GHYHORSPHQW�RSSRUWXQLW\��7KH�NH\QRWH�VSHDNHU�ZDV�)HGHUDO�1'3�/HDGHU
-DJPHHW�6LQJK�ZKR�VSRNH�WR�WKH�VWXGHQWV�DERXW�KLV�SHUVRQDO�KLVWRU\�LQ�SROLWLFV�DV�D�SHUVRQ�RI�FRORXU�

���›�Ä�‰�� �›�š�{�›�·�g�”���K�·�{�Å�g��w�±�ˆ�‰�ª

7R�VXSSRUW�DQ�HIIRUW�WKDW�EHJDQ�WKH�SUHYLRXV�\HDU���WR
HOLPLQDWH�VLQJOH�XVH�SODVWLFV�WKURXJKRXW�WKH�*(&'6%���D
FRPPLWWHH�ZDV�IRUPHG�WR�GLVFXVV�DQG�VXJJHVW�SODQV�WR�JHW
ULG�RI�WKLV�VFRXUJH�IURP�RXU�HQYLURQPHQW�

6XUYH\V�ZHUH�FRQGXFWHG�DPRQJ�VWXGHQWV�DQG�VWDII�ZLWK
ODUJH�PDMRULWLHV�DJUHHLQJ�ZLWK�WKH�EHQHILWV�RI�UHGXFLQJ
VLQJOH�XVH�SODVWLFV��$�SODQ�KDV�DOVR�EHHQ�GHYHORSHG�WR
HOLPLQDWH�D�VHULHV�RI�WKHVH�LWHPV�ZLWKLQ�WKH�ERDUG�RYHU�WKH
QH[W���\HDUV�

7KURXJKRXW�WKH�\HDU�ZH�PDGH�D�FRQFHUWHG�HIIRUW�WR
LQFUHDVH�WKH�QXPEHU�RI�VWXGHQWV�JHWWLQJ�WR�VFKRRO�RQ�IRRW
RU�RQ�ZKHHOV��7KH�UHFHQWO\�IRUPHG�*(&'6%�$FWLYH
7UDQVSRUWDWLRQ�&RPPLWWHH�ZRUNHG��LQ�FROODERUDWLRQ�ZLWK
FRPPXQLW\�SDUWQHUV��WR�UHGXFH�WUDIILF�DW�VFKRRO�VLWHV�EHIRUH
DQG�DIWHU�VFKRRO��GHFUHDVH�SROOXWLRQ�FUHDWHG�E\�JDV
SRZHUHG�YHKLFOHV�DQG�LPSURYH�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI
VWXGHQWV�

:H�MRLQHG�2QWDULR�$FWLYH�6FKRRO�7UDYHO�LQ�WKHLU�'ULYH�WR��
FDPSDLJQ��LQ�SDUWQHUVKLS�ZLWK�WKH�:LQGVRU�(VVH[�&RXQW\
+HDOWK�8QLW�ZHUH�LQLWLDWHG�DW�7DOERW�7UDLO��.LQJ�(GZDUG�DQG
0�'��%HQQLH�SXEOLF�VFKRROV�
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���g�±�·�Å� � �w�ù�D�g��’�Ä�‰�{�Å
,Q�0D\�ZH�EHJDQ�FRQVWUXFWLRQ�RI�D�QHZ�VFKRRO�LQ�HDVW�:LQGVRU�WKDW�ZLOO
UHSODFH�3DUNYLHZ�DQG�(DVWZRRG�SXEOLF�VFKRROV��7KH�JHQHUDO�FRQWUDFWRU
LV�)RUWLV�&RQVWUXFWLRQ��ZKR�ZLOO�UHDOL]H�WKH�GHVLJQ�RI�WKH�:DOWHU)HG\
DUFKLWHFWXUDO�ILUP��ZLWK�D�SURMHFWHG�FRPSOHWLRQ�IRU�6HSWHPEHU�RI
�����

�5� ��·�ˆ���K�ˆ� ��{
:H�FRPSOHWHG�WKH�DFTXLVLWLRQ�RI�D������DFUH�VLWH�LQ�7HFXPVHK�IRU�D
QHZ�GXDO�WUDFN��(QJOLVK���)UHQFK�,PPHUVLRQ��VFKRRO��7KH�0LQLVWU\�RI
(GXFDWLRQ�SURYLGHG�IXQGLQJ�RI������PLOOLRQ�IRU�WKH�SXUFKDVH��7KH
SURSHUW\�LV�ORFDWHG�QRUWK�RI�7HFXPVHK�5RDG�MXVW�ZHVW�RI�$UOLQJWRQ
%OYG���ZKLFK�LV�QHDU�WKH�FXUUHQW�VLWH�RI�'�0�(DJOH�3XEOLF�6FKRRO�

,Q�0D\�������ZH�GHEXWHG�D�GHVLJQ�SUHYLHZ�YLGHR�RI�WKH�VFKRRO�WR
DOORZ

FRPPHQWV�DQG�VXJJHVWLRQV�YLD�H�PDLO�

�IDPLOLHV�DQG�PHPEHUV�RI�WKH�FRPPXQLW\�WR�VHH�ZKDW�ZDV
SODQQHG��7KH\�ZHUH�DOVR�JLYHQ�DQ�RSSRUWXQLW\�WR�VKDUH�WKHLU

���±�±�{�Æ���D�»�r�”�‰�s���K�s�ˆ� � �”����ˆ�‰�”�w����g��{�������w�w�‰�·�‰� �›
7KH�FRPSOHWLRQ�RI�D�ORQJVWDQGLQJ�SURMHFW�LQ�(VVH[�ZDV�FORVHU�WR
FRPSOHWLRQ��$Q�DGGLWLRQ�ZKLFK�ZRXOG�DOORZ�IRU�WKH�LQFOXVLRQ�RI�D
IXOO�WLPH�FKLOG�FDUH�IDFLOLW\�DV�SDUW�RI�WKH�EXLOGLQJ�EHJDQ�WR�WDNH
VKDSH��

�,�{�›�›�{�w�Ç
$�EXLOGLQJ�QHDULQJ�����\HDUV�RI�DJH�UHTXLUHV�VRPH�JHQWOH�FDUH�DQG
VRPHWLPHV�DQ�DJJUHVVLYH�UHVWRUDWLRQ��:�&��.HQQHG\�&ROOHJLDWH
,QVWLWXWH�KDV�JRWWHQ�D�ORW�RI�WKH�IRUPHU�EXW�LQ������LW�JRW�D���
PLOOLRQ�XSJUDGH�WR�LWV�KLVWRULF�IDoDGH�WKDW�VWDQGV�JXDUG�QHDU�WKH
HQWUDQFH�WR�:LQGVRU›V�-DFNVRQ�3DUN�

2ULJLQDO�OHDGHG�JODVV�ZLQGRZV�ZHUH�UHMXYHQDWHG�DORQJ�ZLWK�WKH
EULFN�DQG�VWRQH�RI�WKH�FODVVLF�*RWKLF�VWUXFWXUH��$�SURPLQHQW�IHDWXUH�
WKH�EUDVV�QDPH�SODTXH�RYHU�WKH�IURQW�HQWUDQFH��ZDV�EXIIHG�EDFN�WR
D�JOHDPLQJ�VKLQH�
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,Q�WKH���������VFKRRO�\HDU��WKH�*(&'6%�UHFHLYHG�������PLOOLRQ�LQ�IXQGLQJ�IRU�����SURMHFWV�WKURXJK�WKH�5HVLOLHQF\�,QIUDVWUXFWXUH

6WUHDP��7KHVH�LQFOXGHG�XSJUDGHV�WR�FKLOG�FDUH�VSDFHV��ERWWOH�ILOOLQJ�FRQYHUVLRQ��YHQWLODWLRQ�UHQHZDO��FRROLQJ��:,),�DFFHVV�SRLQWV�DQG

GRRU�KROG�RSHQHUV��7KH�WHQGHULQJ�SURFHVV�DQG�WKH�PDQDJHPHQW�RI�WKHVH�SURMHFWV�KDG�)DFLOLW\�6HUYLFHV�SHUVRQQHO�ZRUNLQJ�XQGHU�YHU\

WLJKW�WLPHOLQHV�IRU�FRPSOHWLRQ�E\�'HFHPEHU����������

$�QXPEHU�RI�LPSURYHPHQW�SURMHFWV�IXQGHG�WKURXJK�6FKRRO�&RQGLWLRQ�,PSURYHPHQW�IXQGLQJ�ZHUH�LQLWLDWHG��XQLW�YHQWLODWLRQ�DQG�ERLOHU

XSJUDGHV�LQ���VFKRROV��FKLOOHU�UHSODFHPHQWV�DW�6DQGZLFK�6HFRQGDU\�DQG�:HVWYLHZ�)UHHGRP�$FDGHP\�DQG�VLWH�ZRUN�DW�'RXJDOO

3XEOLF�6FKRRO���

7ZR�ODUJH�VFDOH�SURMHFWV�ZHUH�XQGHUWDNHQ�ZLWK�WKH�XVH�RI�6FKRRO�5HQHZDO�IXQGLQJ��

ƒ�$W�6DQGZLFK�6HFRQGDU\��ZRUN�EHJDQ�RQ�WKH�UHQHZDO�RI�DOO�VFLHQFH�ODEV�DQG�WKH�UHQRYDWLRQ�DQG�UHORFDWLRQ�RI�WKH�67(36�FODVVURRP�

IRU�FRPSOHWLRQ�E\�2FWREHU�������

ƒ�$W�:DONHUYLOOH�&ROOHJLDWH��D�WZR�\HDU�UHQHZDO�SURMHFW�FRPPHQFHG�ZLWK�WKH�UHQRYDWLRQ�DQG�UHQHZDO�RI�WKH�OLEUDU\�DQG�FDIHWHULD�

UHSXUSRVLQJ�RI�WKH�SRRO�DUHD�DQG�H[LVWLQJ�PXVLF�URRP�LQWR�GDQFH��PXVLF�DQG�GUDPD�OHDUQLQJ�VSDFHV��UHSODFHPHQW�RI�DOO�ZLQGRZV�DQG

UHIXUELVKPHQW�RI�DOO�PDVRQU\�

7R�VXSSRUW�VWDII�GHYHORSPHQW�����FXVWRGLDQV�SDUWLFLSDWHG�LQ�WKH�6W��&ODLU�&ROOHJH�˜)DFLOLW\�6HUYLFHV�0DLQWHQDQFH�0DQDJHPHQW

3URJUDP™�LQ�����������7KLV�VHYHQ�PRQWK�ORQJ�SURJUDP��WR�EH�FRPSOHWHG�LQ�6HSWHPEHU�������SURYLGHV�SRWHQWLDO�ZRUN�RSSRUWXQLWLHV

IRU�TXDOLILHG�LQGLYLGXDOV�LQ�WKH�%XLOGLQJ�0DLQWHQDQFH�SDQHO���

�� �›�s�”�»�±�‰� �›

7RJHWKHU�ZH�IDFHG��PHW�DQG�RYHUFDPH�PDQ\�FKDOOHQJHV�GXULQJ�WKH��������
VFKRRO� \HDU��6WDQGLQJ�RXW�DPRQJ�RXU�PDQ\�DFKLHYHPHQWV�ZDV�WKH�FUHDWLRQ
DQG�GHYHORSPHQW�RI�LPSRUWDQW�UHODWLRQVKLSV��:H�ZLOO�FRQWLQXH�WR�UH�H[DPLQH�
LPSURYH�DQG�H[SDQG�RXU�FRQVXOWDWLRQ��FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ�ZLWK�DOO
VHJPHQWV� RI� RXU� RUJDQL]DWLRQ� DQG� RXU� SDUWQHUV� LQ� WKH� FRPPXQLW\�� :H� ORRN
IRUZDUG� WR� WKH� OHDUQLQJ� DQG� EXLOGLQJ� RI� XQGHUVWDQGLQJV� LQ� WKH� DUHDV� RI
'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ�

,�DSSUHFLDWH�WKH�H[FHSWLRQDO�HIIRUW�DQG�FRQFHUQ�RI�P\�VHQLRU�WHDP��VFKRRO
DGPLQLVWUDWRUV�� RXU� VWDII� DQG� WKH� *(&'6%� %RDUG� RI� 7UXVWHHV� IRU� DOO� WKH
VXFFHVV�ZH�H[SHULHQFHG�GXULQJ�WKH�\HDU�

,W�LV�EHFDXVH�RI�WKHVH�FRQQHFWLRQV�WKDW�,�IHHO�ZH�KDYH��WKURXJK�WKH�DGYHUVLW\�
LQFUHDVHG�RXU�FDSDFLW\�WR�FDUH�IRU�DQG�VXSSRUW�RQH�DQRWKHU��

Erin Kelly


